
READ THE GUIDELINES 
for Applicants carefully
 and ask questions.

BE REALISTIC 
when designing 
your action.

KNOW YOUR STAKEHOLDERS & 
ensure availability of 
LOCAL SUPPORT.

REFLECT ON THE RISKS 
and how you can 
address them.

BE PRO-ACTIVE and 
�nd out about what worked 
(and what didn’t).

Gain information from 
the Programme 
ALUMNI NETWORK.

Think about the SUSTAINABILITY 
of your action and 
its proper PUBLICITY.

PLAN ACTIVITIES properly. 
You’ll have short implementation 
time & no inception period.

TIME MANAGEMENT 
is important for action 
implementation.

Read the INSTRUCTIONS in the 
template & think about  your 
proposed BUDGET 
TWICE.
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