Funded by Eastern [0
the European Union o EOPIPGrtnership

(O Live Webinars

Strengthening Project

Proposal Development

Overview of Project Design and
Project Management

13 May 2024

EASTERN PARTNERSHIP
CIVIL SOCIETY FACILITY
PROJECT

#EaPCivilSociety



Funded by z g
W Exrnp il o EaPl&sinie (O Live Webinars

Strengthening Project Proposal Development

A series of webinars to guide CSOs in the Eastern Partnership
on how to prepare proposals for EU funding

DATES @ TIME
13,15,17 and 20 May 2024 13:00 - 14:00 CET (Brussels time)

13 May: Overview of Project Design and Project Management
15 May: People in Projects

17 May: Purpose and Objectives in Projects

RN

20 May: Monitoring and Control in Projects

Trainer: Agustin Moya-Colorado
Senior Project Management Expert at

Helpdesk for EU grantees at EaP Civil Society Facility




Agustin Moya Colorado

* Agricultural Engineer

* 25 years working experience in Project Management in the area of
International Development Cooperation

* Working experience with NGO and with donor agencies (EC)
* Nicaragua, Guatemala, Namibia, Mozambique, Cyprus
- PM?certified
 Helpdeskforthe EaP Civil Society facility:
* grantees_helpdesk@eapcivilsociety.eu

* LinkedIn em—
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Proposed rules for the session

* We are using Zoom in Webinar Mode

* We are a large group:
* Cameras and microphones are off by default

* Questions:
* Please usethe Zoom Q&A section for specific
questions on the content of the webinar
* These will be answered at the end of the session
* Please use the Zoom Chat section to share your
experience or comments.

* We will not be able to answer questions posed in
the chat.
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Day 1 - Overview of Project Desigh and Project Managemen
13 May 2024

* Project Design:
* Logical Framework Approach
* Concept Notes

* Project Management:
* Main components
* Tools and Best Practices

* Questions and Answers
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About Project Design

Delivering 5
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Do you have experience with EU-funded
projects?

(@ Start presenting to display the poll results on this slide.



General EC CfP Timeline
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*- These periods may be extended by the Contracting Authority, they may also be reduced but a derogation is needed in this case
**- These penods do not apply in the case of complex actions or where a large number of proposals has been received

and FA steps

Figure adapted from PRAG
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Checklist for your decision-making — Assess the CfP

UEligibility of the applicant — Are we eligible for the call?
UCould we be a contractor?

UEligibility of the action
U Do they fund what we do?
UDo we do what they fund?

UDo we have the capacity?
UDo we need partners?

Qls it worth it?
UHow much it could cost us? (Time, Money, Opportunity Cost)
UHow much would we gain? (Money, Experience, Status, Impact)

U Can we be competitive enough?

UMoney available — Estimate Chances

LAssess the competitors This Photo by Unknown Author is licensed under CC BY-NC-ND

LCan we score very high at CN and FA?

UAre the risks worth the investment? = SWOT Analysis
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What is Project Design in the context of EU-funded projects?

« A structured, participatory and result-oriented process that
aims to develop the most appropriate and feasible
intervention strategy to address a development problem.

« The project design process should be informed by a thorough
analysis of the problem to be addressed, as well as of the
needs, preferences and priorities of the target groups of the
intervention.

« |t is a key moment in the project cycle and determines the
soundness of a project proposal.

« When does it happen? — At Concept Note Stage

« How dowe do it? — with the Logical Framework
Approach
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CN Evaluation Grid — Design

Section Max. Score

2. Design of the action 30
2.1. How coherent is the overall design of the action? Does the proposal indicate the SX2**
expected results to be achieved by the action? Does the intervention logic explain the
rationale to achieve the expected results?

2.2. Does the design reflect a robust analysis of the problems involved, and the capacities 5
of the relevant stakeholders?

2.3. Does the design take into account external factors (risks and assumptions)? 5
2.4. Are the activities feasible and consistent in relation to the expected results (including 5

timeframe)? Are results (output, outcome and impact) realistic?

2.5. To which extent does the proposal integrate relevant cross-cutting elements such as 5
environmental/climate change issues, promotion of gender equality and equal opportunities,
needs of disabled people, rights of minorities and rights of indigenous peoples, youth,
combating HIV/AIDS (if there is a strong prevalence in the target country/region)?

**: this score is multiplied by 2 because of its importance
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How do you do a jigsaw puzzle?
What do you do first?

(@ Start presenting to display the poll results on this slide.



The Logical Framework Approach (LFA) and
the Logical Framework Matrix (LFM)

ysis Phase De3} (\
Stakeholder | Problem Objective Strategy Proje : Indicators
Analysis Analysis Analysis Analysis : 0 —

D |
Stakeholder
Matrix

LFA#LFM
Process # Document

Objective
Tree

Strategy

Definition Logic Framework Matrix

LFA E
. Process - e
e  Structured At C -
«  Participative cdulng, | Scheds
* Results-oriented
. Not activity-oriented
* Intervention logic

/rationale
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Logframe
At CN

Relevance and design
(CN evaluation grid
questions) are essentially
here!

o Results-chain Indicatora Baseline-Y Targe Current-value*| Source-and-
(value-&-reference- (value-&- (reference-year)y mean-of*
ear)t refe (*to-be-included-i verj) ionsi
\ year) ‘.'yem_)ﬂ interim-and-final- Hficatio
reporss)
The-  broader,- long-term-| Quantitative and/or-| The- value- of the-| The- intended-| The- latest- | Ideally- to- be-|| Not-applicabled
. change- to- which- the- action-| ghalitative- variable- that-| indicator(s)-prior-to-the- | final- value- of | available-value-of | drawn-from- the
3 contributes-  at-  country,-| prvides- a- simple- and-| intervention-  against- | the- the-indicator(s)-at- | partner's:
8 [o | regional-or-sector-level,-in-the- | rel\gble- mean- to- measure- | which progress- can- be- | indicator(s).] | the-  time:  of | strategy.n
é £ political,- social,- economic- | the-\achievement- of* the-| assessed or-| (ldeally, to- be-| reporting¥
.E:}L and-  environmental- global-| corrdsponding-result-y comparisons-made. ¥ drawn-  from-| (*- to- be- updated-
R | context which-will- stem- from- - Be- presented- when-| (Ideally,- to- be- drawn-| the- partner's-| in- interim- and-
interventions- of all- relevant- | relevayt, disaggregated-by-| from-  the-  partner's-| strategy-)2 Sfinal-reports)a
actors-and-stakeholders. - sex,- \age,- wrban/rural,-| strategy)d
disabilky,-etc.o
The- main- medium-term- effect- | (see-defynition-above)-Y The- value- of the | The- intended-| (same-as-above)-Y | Sources- of | Factors- outside
of the-intervention-focusing -on- indicator(s)-prior-to-the- | final- value- of information-gnd- | project-
behavioural- and- institutional- | o intervention-  against-| the- o methods-useqto- | management's-
changes- resulting: from-_the which- progress- can- be- | indicator(s). = collect nd-| control- that- may-
intervention assessed- or- report- influence- on- the

Qutcome-(s)-(Specific-
objective(s))o

(It-is-good-practice-to-have-
one-specific-objective-only,-
however-for-large-Actions, -

comparisons-made.t

(including- ho-
and- when/Row-
frequently).qd

impact-
outcome(s).

Relevance = Alighment

Design = Coherence
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other-short-term-outcomes-can-
be-included-here) -2
. Where- relevant- other- short- | (same-as-dpove)- (same-as-above)- (same- as-| (same-as-above)- | (same-as-abdve)Y Factors- outside-
& T term-  effect(s)- of  the above) project
£ § | intervention- focusing- on| o o o o management's-
§ % behavioural- and- institutional- o control- that- may-
3 5; changes- resulting- from- the- impact on-  the
E _E intervention-(e.g.-intermediate- SO/other-
g £ | outcomes- can- be- outcomes-linkage.x|
¥ ~ | accommodated-here)t
The- direct/tangible- products-| (same-as-fibove)-Y (same-as-above)-Y (same- as-| (same-as-above)y | (same-as-abope) Factors- outside
(infrastructure,- goods- and-| o a above)Y o a project
a services)- delivered/generated o management's-
'§ by the-intervention-y control- that- may-
& (*Qutputs- should- in- principle- influence- on- the-
é be- linked fo- corresponding- other-
outcomes-  through-  clear- outcome(s)/output-
numbering )
\ 7
ll\‘ﬁ'vity-Matrixﬁ[ /
Whit- are- the- key_gctivih “De- ea
< “to-produce-the-intended- | What-fire-the-political,-technical, -financial, - human-and-material-resources-required-to-implement-these-activities, -
outpiXs?-9q g.-staff,-equipment,-supplies,-operational-facilities, -etc.-q project
b L] management's-
(*activiies- should- in- principle- be- | Co,

linked- 1 corresponding- output(s)-

ar-numbering)c

at-are the-action-costs?-How-are-they-classified?-(Breakdown-in-the-Budger for-the-Action)
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At FA

At FP you will need to
complete the process
and respond to the
questions in the FA Grid

o Results-chain Indicatora Baseline-Y Targeﬂ\ Source-and-
(value-&-reference- (vaiue-&- mean-of
year)t reference- verificationtt
\ year)
The-  broader,- long-term- and/or-| The- value- of the-| The intended-| The latesN Ideally- to- bef Notapplicabled
. change- to- which- the- action- variable- that- | indicator(s)-prior-to-the- | final- value- of | available-value- of
3 contributes-  at-  counfry, 5 a- simple- and-| intervention-  against-| the- the-indicator(s)- at-
8 [o | regional-or-sector-level, -in-the- le- mean- to- measure- | which- progress- can- be- | indicator(s).Y | the-  time-  of
é £ polifical,- social,- economic- achievement- of* the-| assessed or-| (ldeally, to- be-| reporting¥
.E:}L and-  environmental- global-| gbrrdsponding-result-y comparisons-made. ¥ drawn-  from-| (*- to- be- updated-
R | context which-will- stem- from- - B presented- when-| (Ideally,- to- be- drawn-| the- partner's-| in- interim- and-
interventions- of all- relevant{| relevalt, disaggregated-by-| from-  the- partner's-| strategy-)2 Sfinal-reports)a
actors-and-stakeholders. - sex,- \age,- wrban/rural,-| strategy)d
disabilky,-etc.o
The- main- medium-term- efffct- | (see-defynition-above)-Y The- value- of the | The- intended-| (same-as-above)-Y | Sources- " | Factors- oufside
of the-intervention-focusing-on- indicator(s)-prior-to-the- | final- value- of information-q project
behavioural- and- institutipnal-| o intervention-  against-| the- o methods-useqto\ management's-
changes- resulting which- progress- can- be- | indicator(s). = collect nd- \ control- that- may-
intervention assessed- or- report- influence- on- the-

Qutcome-(s)-(Specific-
objective(s))o

(It-is-good-practice-to-hape-
one-specific-objective-onfy,-
however-for-large-Actio
other-short-term-outcomgs-can-
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(including- fho-
and- when/Row-
frequently).q

impact-
utcome(s).
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Evaluation of the CNs

* Max. 50 points - 30is the quality threshold

* 4 Sections for Relevance (5 points each) = 20 points

« b5 Sections for Design (5 points each with Section 2.1 with double points -
Coherence, results, intervention logic) = 30 points

* A score of 5 (very good) will only be allocated if the proposal specifically
addresses more than the required minimum number of priorities as indicated in
Section 1.2 (objectives of the programme) of these guidelines.

* C(CNs above the 30 threshold will be ranked by score.

* The highest scoring applications will be pre-selected until the limit of at least
200% of the available budget for the CfP is reached (for each lot);

* Lead applicants receive a letter indicating the reference number of their
application and the respective results.

* The pre-selected lead applicants will subsequently be invited to submit full
applications.
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* We need to maximize the score - the points we receive

* Where are the points?

The (sole)
information we

can provide

(Relevance +

The criteria used
Design)

The
understanding we
achieve
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CN Tips - Plan and LFA

Necessary for your Concept Note preparation:

Make a plan for your CN preparation. Consider all the
administrative requirements and the uploading time
(PROSPECT) — never the last day!!

Undertake a Stakeholder mapping exercise, defining your
target groups and final beneficiaries. Clarify how they will
participate and the role they play.

Analise the problems - collect information as much as
possible — your information must be accurate and credible.

Identify how your proposed solutions (outputs and activities)
are aligned with the outcomes, objectives and priorities
identified in the call.

Ensure alighment with the objectives and priorities of the call

Dialogue and work closely with your partners.

Funded by

eastern EE
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CN Tips - Think of Change

Think about the change you want to produce by the
intervention:

* What you want to change at:

v" Policy (e.g. new policies, laws, standards, political and
institutional framework)

v Practice (e.g. delivery of new services and systems)

v' Behaviour (e.g. improved capacities, engagement and actions)
* Who will be affected by the change?

e Who will benefit from the intervention?

* How will the change happen?
* What methods and approaches do you intend to use?

* What added value elements have you incorporated?
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Drafting tips

v' Abide to allrules
v Define and prioritize your messages

v' Be clear and specific

Concept Note

v’ Write with short sentences

v' Make sure you provide answers to the questions
in the Evaluation Grid

Evaluation
Committee

v Think of your audience - facilitate their work Evaluation

v' Have double-eyes reviewing Grid

v' Content
v' Understandability
v' Spelling
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About Project Management
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What is Project Management in EU-funded projects?

« Structured process of planning, executing, monitoring, and closing projects to achieve
specific goals and meet specific success criteria at a specified time.

« Key aspects of project management in EU-funded projects include:

« When does it happen? -Throughout the whole project Lifecycle

To achieve project goals within the given constraints such as budget, time, and scope

Compliance and Adherence to Regulations

Project Management
Methodology

Guide 3.0

Stakeholder and Consortium Management
Financial Management
Risk Management

Reporting and Documentation

Quality Assurance.

- Howdowe doit? - with a Project Management Methodology
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Projects are complex — multidimensional
endeavours

Activity Quality

Objectives/

Change / Deliverables

Impact

Requirements Context

Risk Change
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Project Management: A professional and
standardized activity

.............

[ PM?]

Metodologla de Gestion

sUcmlcw ISO 21500:2012
with PRIN . |

e Guidance on Project
Management

1965 1969 1990 2012 2016
Switzerland USA UK Int. EC
Competencies  Processes Products Guidelines Usability

International Standards
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The pillars of PM?

- fEffe;tl;e - Initiating Planning Executing
: olu lons_ enefits - Document the idea/need - Organise a Kick-off Meeting - Organise a Kick-off Meeting - Organise a Project-End Review
De'lve o - Identify key stakeholders - Tailor the PM? process - Coordinate project execution Meeting
[}]
ZE (and their needs) - Assign roles & responsibilities - Conduct Meetings - Capture lessons learned and
5 - Create a business justification - Elaborate project scope - Assure Quality post-project recommendations
< for the project - Develop work breakdown & project - Create Project reports - Get final project acceptance
i - Define the project scope and schedule - Distribute information - Release project resources
COI’ItI’O‘ & Aglllty organisation - Develop project plans - Ensure deliverables acceptance - Archive project information
- Distribute plans to stakeholders
Project Initiation Request Planning Kick-off/ MoM Executing Kick-OffiMoM Project-End Review Agenda/ Mol
Business Case Project Handbook Meeting Agendas/MoMs Project-End Report
Project Charter - Roles & responsibilities Project Progress Report - Lessons Learned
) - Management plans : -
3 Praject Logs (setup). _ Requirements management Project Status Reports - Best Practices
w ‘g Project Stakeholder Matrix Quality Review Report - Po.st Project Recommendations
(@] w 7)) ) g_: Outsourcing Plan Change Requests Project Acceptance Note
E | w - < Project Work Plan Deliverables Acceptance Note
o n O Deliverables Acceptance Plan
< > 7] <
(4 (&) 1¥] (T Transition Plan
W w Q w :
> TR ° - Business Implementation Plan
o : m z Readyfor Planning Ready for Executing ReadyforClosing
) o <
;- o _ N _. ______________________________ ularly updated Checklists :
: @ gon{to: gr;fgt lPen‘ormance - Manage Issues and Decisions RiskLog [ Phase-exit Review Checklist 1
|;+§ :Cg:t:gl Czst ule - Manage Stakeholders Issue Log [[] Quality Review Checklist :
: 5 -Manage Quality - m:::g: _l[_)g:;%lﬂes Acceptance Decision Log [] Deliverables Acceptance Checklist!
1 <L -Manage Requirements - M 9 Busi Imol tat Change Log [ Transition Checklist :
= X _ Manage Proiect Change - Manage Business Implementation Proiect Wark FI ! ] i
The PM2 Methodology Guide | W g R {( it - Manage Outsourcing roject Work Plan [J Business Implementation Checkhs’@l
- Manage Risks Reaui .
- - 1 equirements Document Stakeholder Checklist
Project Management Best Practices L o o LY I LI ____ !

Funded by tastern @ . . The Project is funded by the European Union vi | GDS’
the European Union o EG P I P:rtng:ship ° lee Weblna rs and implemented by the consortium led by GDSI r
Delivering Sustainable Solutions

Limited



More on PM?

« At the EaP elLearning Hub you can find a webinar Effective
. ) 2 Solutions & Benefits
that goes into more detail on PM™: Delivery

Control & Agility

iR B T—t e, o I e ER——]
l PM2 Mindsets
(4

O
z = 0 2

(@) 0 Q
= >= 7)) <L
[+ 4 (@] 8] [y
w w Q w
3 = 2 >
[T} =t a <

The PM2 Methodology Guide
Project Management Best Practices
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Wrap-up

Funded by
the European Union

EU-Funded projects are complex and competitive,
generally organized in two steps: CN and FA

Project Design is fundamental, and it is supported
by the LFA, which is different from the LFM; and itis
assessed at CN stage together with Relevance.

Make sure you cover all steps in the Analysis to
answer all the questions in the evaluation grids.

At FA stage you will complete the planning of your
project

Project Management is supported by Project
Management Methodologies, such as PM?, that

allow you to integrate all the necessary dimensions

in your project.

subm|
PROPDSALS

180 days**

Ay, they may slo be reduced but » dumgution i nesded i Wi caoe
i oo of

90 days**

LFA#LFM

Process # Document
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(O Live Webinars
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Analysts Phase Design Phase
;5), Stakeholder Problem Objective Strategy é Project External Tt
= Analysis Analysis Analysis Analysis n Structure Factors
Z &
Z|| Stakeholder | Problem Objective SIIategy 2 - ;
g Matrix Tree Tree Definition g Logical Framework M
] = L

Planning Phase
Activity Resource
Scheduling | Scheduling

Project
Schedule

| Outputs | | Steps |

Project Definition
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Thank you very much for your kind attention

Questions and answers

grantees_helpdesk@eapcivilsociety.eu
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Has this session been useful to you?

(@ Start presenting to display the poll results on this slide.
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