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Sub-granting/Re-granting mechanism:
best practices, challenges and lessons learned
Seminar for the EU funded projects experienced in Re-granting

Draft Agenda
President Hotel, Kyiv, Hospital 'na str., 12,
Conference room “Predslava”

Day 1, June 23 (Challenges, Lessons learnt)

10.00-10.30 Registration and welcoming coffee
10.30-10.45 Welcome remarks from EU Delegation, Why Re-granting?
10.45—-11.20 Introduction of participants, expectations

12.20—13.00 Presentation of the Re-granting schemes within participants® EU funded
' ’ projects, Networking opportunities, Q&A

13.00—-14.00 Lunch

14.00—15.30 Presentation of the Re-granting schemes within participants® EU funded
) ’ projects, Networking opportunities, Q&A

15.30 — 16.00 Best practices in Re-granting

16.00—16.30  Coffee break
Working groups

16.30-17.
6.30 - 17.30 Challenges and lessons learned about Re-granting

17.30—-18.00 @ Conclusions
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Day 2, June 24 (Solutions and networking)

09.30—-10.00

Registration

Working groups
10.00-11.30

Finding solutions to addressed challenges

Working groups
12.00 - 13.30

Finding solutions to addressed challenges

14.30 — 15.30 Chatting with experts

15.30—16.00

Closing remarks and evaluation

The Consortium is composed of the Konrad-Adenauer-Stiftung e.V., Germany, Transtec Sa, Belgium, The Assembly of Pro-Democratic NGOs of Belarus (The Assembly), Lithuania, European Integration,
Armenia, Azerbaijani Youth Euro-Atlantic Organisation (AYEAO), Azerbaijan, The International Educational NGO ACT, Belarus, International Center on Conflict and Negotiation (ICCN), Georgia, Institute for

Development and Social Initiatives (IDIS), Moldova, Initiative Centre to Support Social Action (ISAR Ednannia), Ukraine
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